Meeting Minutes of the Falling Waters Board of Directors
Monthly Meeting of The Falling Waters Homeowners
Association October 04, 2022

Minutes of the Board of Directors Meeting of the FWHOA, Crown Point, IN 46307, Held at Cross
of Christ at 99 County Line RD. Crown Point, IN commencing at 6:00 P.M.

1. Call to order. President Sherri Cullom called the meeting to order at 6:00 P.M.

2. Roll call of officers present. All Board Members, Sherri Cullom President, Babe
Woodward Vice President, Rhonda Ables Secretary and Lovie Davis Treasurer were
present, in conjunction with legal counsel, Nathan D. Vis.

3. Legal Review. Attorney Nathan D. Vis said that there was an expected procedure for the
election process that the FWHOA has been using and suggested that the Election
Procedure be put together as policy. Nathan will work on this.

4. Adam McAlpine’s quote to oversee the park project was discussed and tabled.

5. Quotes approved-Roselawn Electric $4683.00 to install new wire at the streetlight at 723
Verdano, Blackout Sealcoating $12,793.50 to fill and route road cracks throughout the
subdivision, S & K Security $1,574.50 for new modem and VOIP Module for the directory
at the front entrance. Quotes not approved-Russell Tree Service-the trees quoted were
found to belong to FWCD, not the FWHOA, and Republic Services Garbage contract is up,
tabled until another quote can be found.

6. A builder has asked the FWHOA to consider a lower thickness of Vinyl siding standard.
Samples were sorted through, a vote was not taken as more research is needed.

7. 1st American Management has put together a rough draft of the 2023 budget for the
FWHOA. The board will consider this and give their thoughts on it after review.

8. Ms. Cullom shared her conversation with Adam McAlpine’s findings on his review of
water retention complaints on the South end of the subdivision. He found nothing
unusual with Falling Waters.

9. Meeting was adjourned at 7:15 pm.
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